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1V: MANAGEMENT ARRANGEMENTS

The regional project documents are derived from the Regional Programme Document (RPD) for
Africa 2014-2017. The RPD was prepared under the leadership of the Regional Bureau for Africa
(RBA) through a consultative process involving the Africa Union Commission, Regional Economic
Communities, Civil Society Organization’s, the Regional Service Centre for Africa and Country
Offices.

The RBA Director provides overall strategic direction of the regional programme and the five
project documents to support its implementation. He is supported in this role by the Deputy
Regional Director and assisted by his Special Advisor. The Director of the Regional Service Cenire
has overall management of the regional programme. The Regional Programme Coordinator is
responsible for the day-to-day management of the regional programme and its projects, ensuring
clear alignment with the regional and corporate strategy and priorities.

In line with the oversight and accountability frameworks established by UNDP’s Executive Board,
strategic direction and guidance for the efficient and effective implementation of the RPD 2014 —
2017 has been assigned to the Regional Programme Advisory Board. As recommended by the
Quadrennial Comprehensive Policy Review (QCPR), the Advisory Board serves as a vital element
of the regional programme’s strategic advisory mechanism to deliver on institutional effectiveness,
especially the transparency and accountability underpinned by resulis-based management (RBM)
and timely reporting to the relevant UNDP corporate oversight bodies on development results.
Consistent with this, while also learning lessons from the last two Regional Programme cycles, the
Board is broad-based, drawing from the full range of regional programme stakeholders, among
them: the prime inter-governmental regional bodies, the private sector, civil society organizations
(CSOs), Donors, UN Agencies and UNDP (Corporate, Regional Service Centre and Country
Offices). This participatory approach and regard for ownership builds on the consultative process
employed during the formulation of RPD 2014-2017.

In ensuring that the development results of Strategic Plan 2014-2017 are being attained, the
overarching responsibility of the Regional Programme Advisory Board is to assist the RBA Director
to carry-out his broad oversight responsibilities, especially with regard to the accountability,
monitoring and evaluation, strategic forward planning, overall results based management, quality
assurance and risk management requirements of the RPD as a whole. The Board will have the
following key functions:

a. Provide strategic advice on current and emerging development issues (economic, political,
social) which could be addressed by the Regional Programme to ensure that: (i) policy,
programmme advisory and capacity development support is responsive to Africa’s
development aspirations, priorities and emerging challenges, and (ii) the initiatives of the
Regional Programme are linked to and draw on those from the Global and Country
Programmes, whenever appropriate;

b. Responsible for the approval of the annual work-plan for the regional projects

c. Review past year's annual reports on achievements and challenges and lessons learned and
innovations from mid-term reviews/evaluations, and provide strategic advice on corrective
actions, future direction, substantive scope and focus of the Regional Programme.

The Regional Service Centre Director will lead the programme management with support from the
Regional Programme Coordinator. The Regional Cluster Leader for Governance and
Peacebuilding is responsible for implementing the project and for achieving the respective project
outputs and contributing towards the RPD Outcomes. The Regional Programme accountability
framework and business processes that will guide the management of this project envisions a
crucial role for RSC support teams in promoting inclusion of all relevant stakeholders from across
RSC Units, as well as the rest of RBA in the HQ. The effectiveness of these teams depends on an
inclusive approach, based on collegiality, openness, and to encourage decision- making by
consensus.



Output 1 | Output 2 Output 3

Increased space for public i State and societal Enabling economic

participation | interactions and legitimacy governance for structural
| deepened transformation
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V. MONITORING FRAMEWORK AND EVALUATION

The overall evaluation plan for the Regional Programme Document for Africa (RPD) 2014-2017
which will be implemented through five regional project documents is attached to this project
document under Annex 1.

In accordance with the programming policies and procedures outlined in the UNDP User Guide,
the project will be monitored through the following:

Within the annual cycle

e On a quarterly basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods captured in the Quality Management table
below.

e An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate
tracking and resolution of potential problems or requests for change.

e Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas
and regularly updated by reviewing the external environment that may affect the project
implementation.

o Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be
submitted by the Project Manager to the Project Board through Project Assurance, using the
standard report format available in the Executive Snapshot.

o A project Lesson-learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the
Lessons-learned Report at the end of the project

e A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events

Annually

o Quarterly progress reports to the regional director

e Annual Review Report. An Annual Review Report shall be prepared by the Project Manager
and shared with the Project Board and the Outcome Board. As a minimum requirement, the
Annual Review Report shall consist of the Atlas standard format for the QPR covering the
whole year with updated information for each above element of the QPR as well as a summary
of results achieved against pre-defined annual targets at the output level.

e Annual Project Review. Based on the above report, an annual project review shall be
conducted during the fourth quarter of the year or soon after, to assess the performance of the
project and appraise the Annual Work Plan (AWP) for the following year. In the last year, this
review will be a final assessment. This review is driven by the Project Board and may involve
other stakeholders as required. It shall focus on the extent to which progress is being made
towards outputs, and that these remain aligned to appropriate outcomes
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VL LEGAL CONTEXT

Consistent with the Article Ill of the Standard Basic Assistance Agreement (SBAA), the
responsibility for the safety and security of the Implementing Partner and its personnel and
property, and of UNDP’s property in the Implementing Partner's custody, rests with the
Implementing Partner. To this end, the Implementing Partner shall:

a) Putin place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) Assume all risks and liabilities related to the implementing partner's security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to
the plan when necessary. Failure to maintain and implement an appropriate security plan as
required hereunder shall be deemed a breach of the Implementing Partner's obligations under this
Project Document.

The Implementing Partner agrees to undertake all reasonable efforts to ensure that none of the
UNDP funds received pursuant to the Project Document are used to provide support to individuals
or entities associated with terrorism and that the recipients of any amounts provided by UNDP
hereunder do not appear on the list maintained by the Security Council Committee established
pursuant to  resolution 1267 (1999). The list can be accessed Vvia
http://www.un.org/sc/committees/1267/aq_sanctions list.shtml. This provision must be included in
all sub-contracts or sub-agreements entered into under/further to this Project Document”.

23



Vii.

ANNEXES

Annex 1: Evaluation Plan for the RBA Regional Programme 2014-2017

: Strategic Evaluation Planned : P—
RPD Plan Evaluation commissioned | Type  of | evaluation | Estimated of
outcome results | title by (if other | evaluation® | completion | cost® fundi

Area than UNDP) -
Growth  and
Development
are inclusive
and
sustainable
incorporating
productive SP Evaluation s
capacities Outcome | of RP g:'t?l?;?gn 2016 Q2 $80,000 Eeglonal
that  create | #1 outcome 1 o Tograme
employment
and
livelihoods,
especially for
the poor and
excluded.
Citizen's
expectations
for voice,
development,
the rule of law sP Evaluation
and of RP Qutcome Regional
accountability g;tcome outcome Evaluation 2016 Q2 anoon Programme
are met by #2
stronger
systems of
democratic
governance
Faster
progress is
achieved in 5
reducing Evaluation .
gender Outcome | of the RP Outcome | ,eq2 | 60000 | Redoral
inequality and | #4 4+ 1 Evaluation 9
promoting
women's
empowerment
Countries are
able to
reduce  the
likelihood of
conflict and | SP Evaluation ;
lower the risk | Outcome | of RP g:;?:;nti?:n 2016 Q2 $80,000 Eff'?:;lme
of natural | #5 outcome# 3 9
disasters,
including from
climate
Change.
Development
Debaies &
actions SP Evaluation )
rioritize Qutcome Regional
;overty_. ;);tcome EL‘ mme:dp Evaluation 2016 Q2 #50,000 Programme
inequality,
and exclusion
with our
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engagement
principles

All SP
QOutcomes Qutcomes
(1,2,3,4) #1257

Formative

Evaluation
of the
Regional
Cooperation
Framework
v

Other

2016 Q1

$150,000

Regional
Programme

Assumptions:

o The Evaluation of Regional Programme by IEO will be completed by Q3/Q4

of 2016 in time to feed into the design of the next RP

° Outcome evaluations of all four Regional Programme Outcomes are planned

to feed into this independent evaluation.

o Formative evaluations of the Regional Programme will cover all five
Regional Projects and will provide timely information to the managers if the Regional
Programme and the constituent projects were conceptualized correctly (will notable
modifications be needed for the design to work), capacities are in place, if all projects
have synergies and work towards outcomes as intended, and if the programme is likely

to deliver results in a timely manner, etc.

° * These are estimated costs. A better estimate of each evaluation will be
derived from the cost of such evaluations during the previous cycle — to be provided by

the Regional programme management in Addis.
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